
 

Trustee Code of Conduct (Board Members) for YMCA Scarborough 
Introduction 
The YMCA is a Christian faith based organisation. It works hard at creating communities which 
express respect, love and care for the individual and is committed to operating to the highest 
standards of personal and corporate integrity. In fulfilling its work as a Registered Charity the 
organisation receives public funds and provides key services to vulnerable members of society. 
This gives the organisation an additional responsibility to regulators, users and the public, all of 
whom are entitled to expect the highest standards of conduct from all in positions of authority and 
leadership within the organisation. 

This Code of Conduct sets out the expectations that the organisation has of all those who are 
engaged in providing leadership to the organisation at Board level. It is based on the premise that 
the organisation is a professional organisation with an expectation that the conduct of all those 
engaged in its governance reflects this. 

The Code of Conduct should be read in conjunction with policies as approved by the board. All 
policy and procedures should be supported and complied with both in the letter and the spirit. 

The organisation expects those in a leadership role to uphold the following principles:- 

• Selflessness & Service – public benefit, duty to act in the interests of the charity according to the objects 

• Integrity & Honesty – hallmarks of all conduct, internal and external, avoiding conflict of interest 

• Objectivity – actions & decisions taken impartially, fairly and on merit, using the best evidence & without discrimination or bias 

• Accountability – stand the test of scrutiny by the public, media, regulators, stakeholders, funder & the courts 

• Openness & Transparency – atmosphere of openness, acting in open and transparent manner, open to learning from experience 

• Respect - treating everyone with courtesy at all times and respect the role everyone plays 

• Leadership - exhibit these principles in personal behaviour, treating others with respect, promoting and supporting the principles & 
challenging poor behaviour wherever it occurs 

• Compassion – demonstrating sympathy, empathy and sensitivity to others  

• Cooperation – working with others together to the same end  

• Inclusion – promote diversity and providing equitable access to all  

Supporting the Organisation 
Board members are expected to support the organisation at all times, acting within the governing 
document supporting and acting as guardian and champion of the objects and mission, and abiding 
by its policies and procedures. 

Have a commitment to the development of good practice including an active approach to Board 
Development. Contribute specific skills and understanding to support the work of the Board and 
the work of the management team. 

This support includes attending meetings, at which you are expected to demonstrate a depth of 
listening, understanding, questioning, evaluation and response, contributing appropriately and 
effectively and actively participating in the work of the Board and in training and development 
opportunities. 

Contributions to interaction at board meetings 
Differences of opinion will exist and wherever possible the Board will try to reach a consensus. 
However, it is recognised that this is not always possible. After a democratic decision has been 
made all Board Members are expected to accept and support the majority decision of the Board 
outside of meetings. 

Board members should make contributions by joining in discussion in a constructive manner; if 
you usually listen and require time to think about items, ask that a decision be delayed to allow 
more full consideration of the issues. 

Bring a fair and open-minded view to Board discussions and ensure that all decisions are sound 
and made in the charity’s best interests; try to get a good balance between listening to the views 
of others and making your own views heard. 



 

Always challenge the things you did not agree with in a way that is respectful to the views of 
others; often bring new ideas or insights that can be considered by the board; act as a negotiator 
and peacemaker if discussions became heated. 

Embody the principles of leadership in all actions and raise issues and questions in an appropriate 
and sensitive way to support the running of meetings.  

Quality of input 
Critically evaluated strategic plans and make suggestions that will lead to more successful 
implementation. Where you have specific knowledge, keep others informed about important 
external trends in key areas of business. 

Develop sufficient knowledge of the Charity to be credible in meeting these expectations, including 
participation in induction, training and development activities for trustees.  

Understanding of role and boundaries 
Be clear about your role in the long-term, high-level strategic leadership, how this is distinct from 
management, the powers you reserve and those delegated and about the board’s relationship with 
the Senior Manager1. Day-to-day management is the responsibility of the Senior Manager and 
staff. 

Always read board papers in advance of business meetings and come prepared with contributions 
to make. Where ever possible raise pre-existing queries with the Senior Manager in advance of the 
meeting. 

Confidentiality 

The organisation has a Policy statement, incorporating Data Protection and Confidentiality. 
Generally, information should be regarded as confidential and must not be passed on. The Law 
requires that certain types of information must be available to others in particular circumstances, 
this will normally be issued by the management. 

Whilst the organisation wishes to be as open as possible it is recognised that it operates within a 
commercial environment and must respect an individual’s right to privacy. 

Board Members will have access, from time to time, to confidential information and should ensure 
that such information is not passed on to a third party. Such information will include:- 

• Items concerning specific individuals or their financial affairs – fellow Board Members, 
volunteers or employees 

• Items concerning the terms of negotiations relating to the acquisition or disposal of 
property, or the supply of goods and services 

• the involvement of the organisation in new pieces of work 

• Items concerning negotiations with volunteers or employees 

• Items concerning legal proceedings 

• Items specifically marked “private and confidential” 

If a board member is in any doubt as to whether any item of business is confidential or about 
disclosing any information then they should seek advice from the Chair or Chief Executive. 

Relationships 
To maximise effectiveness, a creative partnership needs to exist between Board Members and paid 
staff. Understand, accept and respect the difference in roles between the Board, the Chair, 
Honorary Officers, the Senior Manager and senior staff, ensuring that each work effectively and 
cohesively for the benefit of the Charity, and develop a mutually supportive and loyal relationship. 
Trustees should strive to establish respectful, collegial and courteous relationships.  

Visits should be made by prior arrangement through the Senior Manager Where they also 
volunteer within the operation, they should maintain separation of their role as a trustee and as a 

 
1 Governance Guidance Note on Chair and CEO Relationship available on Governance Portal, 
Governance Information, Governance Guidance Notes    



 

volunteer. It is inappropriate for Board Members, individually or collectively, to give staff 
instructions regarding management issues or to undermine the management by word or action. If 
Board Members have concerns, these should be raised with the Chair or Senior Manager. The 
Board operates collectively and corporately and no individual Board Member has the right to 
reprimand or criticise an individual staff member. Close personal relationships between Board 
Members, volunteers and employees should be avoided. 

Criminal Convictions 
If a Board Member is convicted of a criminal offence, (other than minor driving matters), then this 
should be reported immediately to the Chair or Senior Manager, who will treat such information 
sensitively. 

Politics 
The YMCA is a non-party political organisation. Those engaged in leadership in the organisation 
should not attempt to promote political views through the organisation. 

Public Profile and Media 
The YMCA is a registered charity and values its public profile. Those in leadership must avoid any 
action that might bring the organisation into disrepute, even if this is outside of the organisations 
activities. 

Public comment about the organisation should not be made without authorisation. All media 
enquiries should be managed through the Senior Manager’s office.  The Chair and the Senior 
Manager will usually speak to the press on behalf of the organisation. 

Benefits 
Board members should not profit from their relationship with YMCA. Board Members should never 
accept lavish hospitality, or any hospitality, which could be interpreted as a way of exerting 
improper influence over the way they carry out their duties as a Board Member. Nor should they 
offer hospitality to others on behalf of the organisation without proper authority. When hospitality 
is accepted or given, then this should be recorded with the Senior Manager. 

In declining hospitality, or a gift, a Board member should be courteous but firm and draw the 
attention of the person making the offer to the existence of this Code of Conduct. A Board Member 
may accept modest working meals and light refreshments without making any declaration or 
obtaining written consent. Accepting or providing modest gifts, for example contributing raffle 
prizes at Christmas, attending the Staff events etc. are to be encouraged, they should be 
appropriate to the event. 

If in doubt in relation to any of the above, always take advice from the Senior Manager or Chair. 

Where possible, and where alternatives exist, Board Members should avoid the use for private 
purposes of suppliers, contractors, consultants or other organisations used by the organisation. 

Conflicts of Interest 
Trustees should strive to act in the best interests of the organisation as a whole and not as a 
representative of any group, considering what is best for YMCA Scarborough its present and future 
beneficiaries. 

All Trustees are asked to make declarations relating to financial, professional, personal or 
prejudicial interests – anything which potentially conflicts with the charity’s mission and values 
and/or which might hinder their ability to act fairly, impartially and in the best interest of the 
charity or might be viewed by others as a conflict of interest. This is covered at all Board and 
Committee meetings and all Trustees make a formal declaration annually.  

We follow Charity Commission guidance, this can be found here. If you have any queries please 
contact the Chair or the Company Secretary. 

Dealing with Breaches of the Code 
Alleged breaches of the Code of Conduct should be reported to the Chair. The Chair will follow the 
appropriate procedures to investigate the compliant. The result and any further action will be 
notified to the Board. 

https://www.gov.uk/government/publications/charity-commission-governance-framework/appendix-2-registration-and-declaration-of-interests
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